New publication on leadership for cities
The Core Cities Group in collaboration with leading think tank the Smith Institute, is launching a new publication on city leadership at the 2007 party conferences.

For the first time, Working Together: transformational leadership for city growth brings together essays from the leaders of England’s 8 Core Cities, written in partnership with leaders from industry, higher education, academia, skills and the environmental sector.  Together, they discuss projects in each of the cities that have and are continuing to produce economic growth that has literally transformed them through local leadership.  The essays examine what good leadership means for cities, and the revealing conclusions contain many key lessons for leaders across the public and private sectors.

Chris Murray, Director of the Core Cities Group and editor of the publication said:

“We hear a lot about leadership these days and there is much literature on the subject, but there can be few tasks more complex than that of leading a major city to international success.  This task requires a shared approach to leadership, partnership working and visioning skills of the highest order as well as the ability to grow leadership at all levels and across sectors within the city.  This publication gets to the heart of what it is like to provide that leadership.”
The publication demonstrates that leadership in such complex, multilayered environments, dealing with leading a city as a whole, not just an organisation, requires sophisticated partnership skills and a willingness to share power and create trust, as well as the strong vision and drive normally associated with leading.

In his foreword to the publication, Sir Michael Lyons, BBC Chairman and author of the Lyons Inquiry into Local Government, said:

“No simple presumption here that it is all about finding the right individual, investing them with extensive personal powers, and backing them whatever they choose to do.  Instead, there is recognition that leadership needs to be found and nurtured simultaneously in many parts of a city’s life system…..leaders who can share their power, build effective alliances and look outside their boundaries and respond to the complex agenda reflected in this set of papers will rightly command some considerable authority.  It looks to me as if the core cities are preparing for that future and I commend their efforts.”
The success of our major cities is vital to national economic growth, as well as to closing the gap between regional economic performance around the country.  The most successful cities in the world have a greater control over their own resources and more freedom to determine their own future than cities in England.  Cities like Barcelona, Hamburg and Turin control a greater proportion of their finances, 60 – 75%, whereas cities in England typically control about 5%.  These essays demonstrate that, with strong and effective leadership in place, we can begin to make the change and ensure prosperity for the future.
Together, the essay provides a fascinating and provocative insight into the world of city leadership.

The publication includes articles on the following.

· Delivering a world class city centre in Birmingham (Councillor Mike Whitby, Leader, Birmingham City Council and Professor Michael Parkinson)
· Creating balanced and sustainable communities in Bristol (Cllr. Helen Holland, Leader, Bristol City Council, John Savage, Executive Chair, Business West)
· Engaging the private sector in local economic growth in Leeds (Councillors Mark Harris, Andrew Carter, Joint Leaders, Leeds City Council and Richard Mansell, Chief Executive of Leeds Chamber of Commerce)
· Championing Business in Liverpool, sharing the risks and rewards (Cllr Warren Bradley, Leader, Liverpool City Council and City Business Champion Mark Preston, Chief Executive, Grosvenor Britain and Ireland)
· Leading partnership to grow the knowledge economy in Manchester (Sir Richard Leese, Leader, Manchester City Council, Dr Cathy Garner, Chief Executive, Manchester Knowledge Capital)
· Climate Change and Competitiveness in Newcastle (Cllr John Shipley OBE, Leader, Newcastle City Council and others)
· Transforming negative and wrongful media perception in Nottingham (Cllr Jon Collins, leader Nottingham City Council)
· Respect, partnership and devolution to transform Sheffield (Cllr Jan Wilson, leader Sheffield City Council and Sir Robert Kerslake, Chief Executive Sheffield City Council)
The publication can be obtained as a free download, or purchased in hard copy for £9.99.  For further details visit the Core Cities or Smith Institutes websites
www.corecities.com
www.smith-institute.org.uk
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The Core Cities Group:

The Core Cities Group is a network of England's major regional cities: Birmingham, Bristol, Leeds, Liverpool, Manchester, Newcastle, Nottingham and Sheffield.  They form the economic and urban cores of wider surrounding territories, the city regions.  The Core Cities work in partnership to enable each city to enhance their economic performance and make real advances within a highly competitive international market, increasing their comparative standing and - in different ways - securing positive identities as places to live, work, visit and do business.

The Core Cities Group is a strong cross-city and cross-party collaboration with a track record of more than 10 years.  Leadership across the cities takes in all three major political parties.  It is a self-selected and self funded group.

The Core Cities Group are developing long-term partnerships with government, national and regional agencies and other key stakeholders to achieve this.  We are working in collaboration to ensure that national and regional policy and delivery that affects cities takes full account of ‘on the ground’ realities, providing workable, successful solutions to accelerate economic growth and to translate this into increased social cohesion.  

Eight strategic work streams, have been created to underpin the Core Cities Groups’ work, bringing together expertise from each of the Cities to work on the issues that effect economic competitiveness.  The work streams are as follows.

1) Transport and connectivity

2) Innovation and business support

3) Skills and employment

4) Sustainable communities

5) Culture and creative industries

6) Climate change

7) Finance and industry

8) Governance

